
Alliance BP Poland Retail Network 

Client 
BP Poland Sp. z o.o. 

Value 
Since 1997: in excess of USD 200 million 

Area 
Covering all Poland 

Contract Type 
KPI Project Management 

Duration 
Each site takes less than 12 weeks to open 

Completion 
Ongoing program 

Architect 
Grupa 68 - Krakow 

 

 

This is a part of a wider most successful 
joint Alliance between BP and Bovis Lend 
Lease (BLL).  Initially the project 
encompassed just Europe.  Due to 
unprecedented Alliance achievement of 
surpassing all BP set targets in five Key 
Performance Indicators (KPI), the Alliance 
has most recently been extended to cover 
the USA, Japan, and the Far East. 

BLL has successfully organised the required 
resources, developing individuals into most 
efficient and integrated international team, 
braking down prejudices and 
apprehensions.  In Poland the Alliance is 
responsible for building in the region of 100 
retail petrol sites.  The contract base is 
governed under strict KPI criteria.The 
Alliance in Poland extended the business to 
cover the fast expanding LPG business as 
fuel for motor vehicles and as a heating fuel. 

 

The great success of this most demanding 
project is due to the highly dedicated and 
motivated team of widest expertise at all 
levels in the process of managing fast track 
projects.  Most of the times there were 
several projects running simultaneously at 
different cycles of project life.  

Most recent challenge is for Total Facilities 
Management where BLL is responsible for 
maintaining the petrol retail sites up to the 
highest standards set by BP. 

 

 

 

 

 

 

 

 

 
 


